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Warrington Township Supervisors                                                                          January 24, 2006


WARRINGTON TOWNSHIP

BOARD OF SUPERVISORS

MINUTES OF MEETING

JANUARY 24, 2006

7:30 P.M.

The regular meeting of the Warrington Township Board of Supervisors was held on January 24, 2006, 7:30 p.m., at the Township Building located at 852 Easton Road, Warrington, PA  18976.  The members present were as follows:

Attendance:  


Glenn McKay, Chairman; Carol M. Butterworth, Vice Chairman; Paul Plotnick, Secretary; Michael W. Lamond, Jr., Assistant Secretary; Rebecca A. Kiefer, Member; Robert Sugarman, Esq., Township Solicitor; Thomas F. Zarko, Township Engineer; and Kenneth Kugel, Acting Township Manager.


Pledge of Allegiance


The meeting opened with a pledge to the flag.  

Public Comment:

Walter Richards, who resides at 839 Philadelphia Avenue, said that he has a problem with sewers.  Any time there is any heavy rain.   It’s been that way ever since he moved in, which was six years ago.  Mr. McKay asked if it was sanitary sewer or storm sewer. Mr. Richards wasn’t certain.  Mr. McKay asked the township manager to verify whether or not this sanitary or storm sewers and respond back to Mr. Richards. 

Robert Briggs has been in the township since 1960 and expressed his displeasure with watch dogs we elected raising taxes the first year there in office.  

Andy Velas, who resides at 747 Honora Street, was going to complain about why the 2006 Budget item on the agenda was placed so far down on the agenda when there are so many taxpayers here tonight wanting to be heard.  Also he wanted to know when you have a crowd like this there is not enough parking.  Why can’t the police-parking road be used when a large number of people were attending this meeting.  Mr. Kugel said this road has to be kept reserved for police operations but we have an area where the employees usually park which is available in the evenings.  Mr. McKay agreed that we have limited parking for a large group and we can utilize the school.  If the school has a function, then there is competition with their parking lot.   

Tony Morris, who resides at 2168 Lisa Drive, said she noted that one of the agenda items is to commend three policemen who are retiring.  She indicated that she had asked at the last meeting if three policemen were retiring and the response had been that the Board had no knowledge of any policemen retiring.  It’s amazing what can happen in two weeks.    For her information since the supervisors are adding an extra week onto a workshop week every month are the supervisors getting paid for that meeting.  No, said Mr. McKay.  The supervisors are paid an annual salary and can only receive a maximum of $3,250 per year.  

Jim Worth from Jericho Drive publicly voice his opposition to a tax hike.  He is offering a solution to potentially examine the expenditures and offer a cost of savings.  

Virginia Austin, who resides at 39 Stump Road, has lived in the township for over 40 years and is opposed to the tax increase.  

Posting of Minutes

It was moved by Mrs. Butterworth, seconded by Mr. Plotnick, that the Board of Supervisors voted to post the minutes of the January 3, 2006 meeting.  This motion passed by a vote of 5-0. 

Approval of Bill List


It was moved by Mr. McKay, seconded by Mr. Lamond, that the Board of Supervisors voted to approve the bill list from January 10, 2006 until January 24, 2006 in the amount of $383,771.24.  This motion passed by a roll call vote of 5 yeas. 

UPDATE

Warrington Ambulance Corps -  William Reid

Warrington Fire Company       -  Ed Malinowski, Deputy Chief


Mr. Reid from the Warrington Ambulance Corps reported that there were 162 calls from mid-November through mid-December.  Mr. Reid said 161 were AOS and 1 was a BOS.  There were 85 calls out of the township.  Total hours for in-service was 720 and the ambulance corps was in –service100%.


Mr. Malinowski, Deputy Chief with the Warrington Fire Company, gave a summary of 2005.  The fire company was dispatched 500 times to Bucks County.  The Department had 81 drills which amounted to 863.5 hours of training available to each member.  Mr. Malinowski asked the Board that the last time the Emergency Services Advisory Board met we asked them to discuss with the Board about using the township road crew during the day to respond to a fire call.  We’re coming up with a uniform policy for their response.  


Mrs. Kiefer said one of the things discussed at the Emergency Services Advisory Board meeting was the fact that there may be, the fact that we don’t have established criteria for response.  What we would like to do is have Chris Harvey meet with John Bonargo, who is Director of Emergency Management for the Township, and come up with a standard of emergency response criteria.  Mrs. Kiefer said she had talked to Mr. Bonargo and he suggested she get the approval of the supervisors.  Mr. Bonargo said that he’d be happy to meet with Chris Harvey and come up with a criteria that can be established that will make things a lot easier for everybody.  Mr. McKay said he had talked to Mr. Bonargo and he said there was a fairly standard policy that was enforced in the township.  Mr. McKay said he would get in contact with Mr. Bonargo.  

Preliminary /Final Lot Line Consolidation Plan for Michael Grandy

Location:  2898 Highland Avenue

Exp. Date:  2/28/06


Mr. Kugel said this application is to combine three existing parcels into one parcel all owned by Michael and Barbara Grandy, which would consolidate their land for the purpose of putting an addition onto their house, which would conform to the zoning ordinance.  A variance was needed and it was obtained said Mr. Kugel.  It’s now up to this Board to grant approval to the consolidation of the three parcels said Mr. Kugel.  

Motion – It was moved by Mrs. Butterworth, seconded by Mrs. Kiefer, that the Board of Supervisors voted to approve the preliminary/final lot line consolidation plan for Michael Grandy for property located at 2898 Highland Avenue.  This motion passed by a vote of 5-0.  
  

Final Land Development Plan for Kiriakidi

Storage Building

Location:  366 Easton Road

Exp. Date:  2/28/06

Mr. McKay said preliminary approval was granted for this development at the supervisors last meeting conditional upon two items:  (1) Review by fire marshal; and (2) Letter from former potential tenant who was considering a conditional use for the dispensing of diesel oil on the site.  That conditional use was granted said Mr. McKay.  However, the tenant decided he didn’t want to be there so the other condition was getting a letter from him which allows the township to abandon the conditional use said Mr. McKay.  A letter was received from the fire marshal and from Clyde Walton, Inc., who was the applicant for the conditional use who has agreed to abandon use. 

Mr. Kugel said everything that was discussed at the supervisors last meeting has been realized.  Clyde Walton signed a release of the conditional use and the fire marshal’s office met with Mr. Damm and discussed what he wished to do with the property.  They issued a letter which says there is adequate authority in the building and fire codes to grant individual use and occupancy permits for each tenant.  They can evaluate the materials that are going in and what protections they might need based on tenant-by-tenant basis said Mr. Kugel.  

Mr. McKay asked Mr. Damm if he had been given a copy of the letter from the fire marshal.  No, said Mr. Damm.  A copy of this letter was given to Mr. Damm.    Mr. McKay said the letter indicates that you have agreed to a fire detection system would be installed.  Yes, said Mr. Damm.  

Tony Morris had concern that this applicant might be storing fertilizer in this storage building.  Is there a stipulation that no fertilizer will be stored in there until that oil tank is removed and out of that building?  Mr. Damm said there was a letter given to Mr. Kugel beginning the demolition process.  It is in the process of being bid for the demolition of the holding tank and pumping facility said Mr. Damm.  Mr. McKay asked if there was any oil in that tank.  No, the tank is empty said Mr. Damm.  

Mr. Achenbach said he understood that no public water or sewer was being supplied to this facility.  Yes, that is true said Mr. Damm.

Motion – It was moved by Mrs. Butterworth, seconded by Mrs. Kiefer, that the Board of Supervisors voted to grant approval of the amended resolution as read by the solicitor for the Kiriakidi storage building located at 366 Easton Road and that public water and sewer is not be supplied to this building.  This motion passed by a vote of 5-0.

Request from Heritage Building Group to Extend the Review Time for their 

Preliminary Plan from January 24, 2006 until March 30,2006

Motion – It was moved by Mrs. Butterworth, seconded by Mrs. Kiefer, that the Board of Supervisors voted to grant the request from Heritage Building Group to extend the review time for their preliminary plan from January 24, 2006 until March 30, 2006.  This motion passed by a vote of 5-0.

Commemorative Resolutions

For Three Retiring Policemen as of 1/31/06

Presentation:  2/14/06

Daniel Gallagher
- 16 Years of Service

Herbert Anderson
- 25 Years of Service

Roy Loller

- 25 Years of Service

Motion – It was moved by Mr. Lamond, seconded by Mrs. Kiefer, that the Board of Supervisors voted to approve the commemorative resolution for Daniel Gallagher, policeman, who is retiring as of 1/31/06 after 16 years of service to the township.  This motion passed by a vote of 5-0.

Motion – It was moved by Mr. Lamond, seconded by Mrs. Kiefer, that the Board of Supervisors voted to approve the commemorative resolution for Herbert Anderson, policeman, who is retiring as of 1/31/06 after 25 years of service to the township.  This motion passed by a vote of 5-0.

Motion – It was moved by Mr. Lamond, seconded by Mrs. Kiefer, that the Board of Supervisors voted to approve the commemorative resolution for Roy Loller, policeman, who is retiring as of 1/31/06 after 25 years of service to the township.  This motion passed by a vote of 5-0.

To Accept Dedication of Public Improvements for the 

Modesto Estates Development (RGV – Ventresca)


Mr. Kugel said this item is just for the road rights of way for the Modesto Estates Development.  It is for dedication of Modesto Lane itself and it is for a little bit of widening and improvements on Pickertown Road.  

Mr. McKay read a letter from Carroll Engineering who has indicated that they have reviewed as- built plans for Modesto Estates and found them to be acceptable.  

The form of bond was unsatisfactory said Mr. Sugarman and the developer has substituted a satisfactory form of bond.  While it is not normal practice, the applicant asked the township to prepare the deed said Mr. Sugarman.  Mr. Kugel said he was advised by Mr. Casey, former township solicitor, that the title company typically prepares the deed when they issue the insurance.  

Motion – It was moved by Mr. Plotnick, seconded by Mr. Lamond, that the Board of Supervisors accepted the dedication of public improvements for the Modesto Estates Development subject to solicitor’s approval of easement language.  This motion passed by a vote of 5-0.

To Accept Dedication of Modesto Lane located in 

Modesto Estates Development (RGV-Ventresca)


Mr. McKay said improvements were supposed to be made on Pickertown and Bristol Roads.  Mrs. Kiefer said that a left hand lane had been originally talked about.  The township engineer was asked to look into this matter.

Motion – It was moved by Mr. Lamond, seconded by Mr. Plotnick, that the Board of Supervisors accepted the dedication of Modesto Lane in Modesto Estates Development subject to receiving solicitor’s approval of Deeds of Dedication.  This motion passed by a vote of 5-0.

Request to Extend Review Time for Dedication of Redstone, I, II, III, and IV Development from 

January 31, 2006 until April 30, 2006

Motion – It was moved by Mrs. Butterworth, seconded by Mrs. Kiefer, that the Board of Supervisors voted to extend review time for dedication of Redstone I, II, III, and IV Development from January 31, 2006 until April 30, 2006.  This motion passed by a vote of 5-0.  

Request to Extend Review Time for Dedication of Forest Ridge Development

January 24, 2006 until April 30, 2006

Motion – It was moved by Mrs. Butterworth, seconded by Mr. Plotnick, that the Board of Supervisors voted to extend review time for dedication of Forest Ridge Development from January 24, 2006 until April 30, 2006.  This motion passed by a vote of 5-0.  

To Amend the 2006 Budget and To Consider and If Appropriate Approve an Increase to the

Real Estate Tax Millage and to Adopt a Municipal Service Tax on Workers’ Wages


Mr. McKay said each even number of years the municipal code allows the supervisors starting January 1 the ability to amend the budget that was approved prior to January 1.  On December 13 there was a budget approval which this Board looked at and made the amendments and proposed the adoption of a new budget.   The proposed amended budget was duly advertised and available to the public in the township building prior to this meeting for the required period of 10 days.  

Synopsis of items in the budget that were changed from the budget approved on December 13, 2005 was given by Mr. McKay. 

· The General Fund is really the operating budget of the township.  There are a number of other funds beside the General Operating Fund; a list of 15 operating funds.  The General Fund is where changes were made said Mr. McKay.  

· Under Revenue Items there were two line items that were changed.  (1) Eliminated in the proposed amended budget $750,000 in line item that was classified as dirt or topsoil.  (2) Related to sale of township properties.  The original budget passed in December 2005 called for $1.324 million in township property sales.  We reduced that to $400,000.  The primary properties we eliminated from the sale were (1) Shetland Drive (former water and sewer authority building) and it is presently leased out and represents $60,000 worth of income to the township which is already included in the line item elsewhere in the budget to reduce debt; and (2) County Line Road (stone gutted structure) near Bluestone Creek Development, which is close to Kansas Road.  These properties were eliminated for two reasons:  We hadn’t determined the final use of that property and it doesn’t have a written appraisal on the property.  With the elimination of these two properties $1.674 million from Revenue stream we felt was unsubstantiated and we couldn’t legitimately put it in there.  We increased that revenue.  We added increased building permit fees of $250,000 as a revenue on that same operating budget.  We added a proposed 2 Mill Tax line item for $548,000. and EMS of $275,000.  

· We eliminated Intrafund Transfer of $110,000.  Intrafund Transfers are monies that will appear in the General Fund Budget as an expenditure item and then they are transferred to some of the other funds; i.e., we transferred money to the sinking fund.  The sinking fund is essentially the fund that is established to pay our ongoing debt service that the township owes.  We transferred money to the Park and Recreation Fund to better balance that fund.  We transferred money to the Park and Recreation Capital Reserve Fund.  We transferred money to the Capital Improvement Fund essentially for highway vehicles and replacement of Public Works vehicles.    

· We eliminated one police vehicle and deferred it until 2007.  That was a $25,000 savings.  We added back $5,000 for additional police vehicle maintenance because we’re deferring the replacement of police vehicles.  

· The General Fund expenditures were reduced by $380,000 for the budget that was approved on December 13, 2005.

· The tax revenue.  One was for a 2-mill tax hike and one was from the establishment of an emergency service tax.  At the start of 2005 the State created an ordinance which allows townships to create an emergency service tax ordinance.  That ordinance allows the townships to collect up to $52 from any employee working in Warrington and further allows the township to establish an exemption level.  Whereas if a part-time employee or summer employee might not make a lot of money there is a level you can set that you can exempt that employee from paying that tax at all.  I checked with Berkheimer Associates, who process collecting the $10 occupancy tax. Berkheimer Associates is the custodian of receiving that money.  Based on their statistics there are 8,400 employees in the township who pay that $10 tax.  Essentially that tax is being replaced by a $52 tax with a possible exemption level that has to be discussed by the supervisors.  Approximately 100 municipalities have already enacted that tax in 2005.  

· In looking at roughly the exemption level of 10% you eliminate 10-15% of the employees and you pay a commission for all the money that you collect.  Berkheimer collects the commission.  

· Our additional $300,000 tax revenue was very close to the norm when you look at all of the statistics.  

· With a 2 Mills Proposed Tax Increase.  Presently we collect 5.15 mills in Warrington Township. We’re looking at a proposed additional 2 Mills.  Two years ago the County changed the format of the assessment program.  They didn’t change the assessment but they multiplied it by 4.   

· The millage and revenue for 2006 totaled 127.01 mills, which is a combination of school district, County, and Township.  

· The school district for 2005 is 97.92 mills, County collecting in 2006 is 21.94 mills increased 1 ½ mills, and Warrington Township with implementing the 2 mills increase would be collecting 7.15 mills.  

· The total expenditures in the General Fund are $9.5312 million, which is in the current proposed amended budget.  

· The 2005 expenditures in the General Fund were $8,558,821 million.  

· The 2004 expenditures in the General Fund were $7,29,473 million.  From 2004 to 2005 the General Fund increased by 21.7% expenditures and from 2005 to 2006 the General Fund increased by 5.2%.  

· Intrafund Transfers.  Within the General Fund there are $535,000 worth of intrafund transfers to go to other operating funds within our budget.  In 2005 there were $100,000 worth of intrafund transfers.  

· By proposing a 2-mill increase the township assured its bond rating, established a balance reserve, and we’ve added stability to all our other operating funds by the intrafund transfers.  

Mr. Plotnick commented that in looking at the 2-mill property tax increase for a typical average assessment of $30,000 you’re talking about $60 a year.  

Mrs. Kiefer made several comments.  I understand that we had advertisements had to be three weeks in a row.  I looked every day and never saw an ad so if you can tell me when the ads were.  Mr. McKay qualified that we’re not here tonight to adopt the emergency service tax.  The emergency service tax requires three weekly ads be placed one week apart and that started.  Mr. Kugel said the first ad has already appeared and there was an error in it so we’re going to run it again.  It’ll run on January 27, the January 27, and February 7.  This Board will take final action on the budget at its February 28 meeting. 

Mrs. Kiefer had a question about the other advertisement for the budget.  When did that appear for this budget hearing?  Mr. Kugel said it was January 12.  When we discussed the budget at our last meeting, we had asked Mr. Sugarman to clarify what 1 mill of tax meant and I believe he said $280,000.  For a 2-mill tax increase we’re talking about $560,000 said Mrs. Kiefer.  Mr. McKay said minus the discount for delinquencies.  The issue here is that a 2-mill tax increase is really the equivalent of an 8-mill tax increase She is concerned about some of the issues we have here.  One of the things has to do with the fact that we’re talking about an emergency services increase.  We have 8,400 employees and at $52/person we’re talking about $436,800.  In addition to the $560,000 we’re talking about another $436,800.  Mr. McKay said if you established that every employee would pay that amount of money on time, then yes.  If you set the exemption level, then you would eliminate 10 to 15% of the employees based on the type of municipality said Mr. McKay.  If you eliminate 10 to 15% off the number you stated, then your looking at the total revenue.  

Mrs. Kiefer said she had done some research and it seems that a $12,000 of revenue seems to be pretty standard in the calculation as to what the exemption level would be for your senior citizens, when they have to work 1-2 days a week in order to pay for prescriptions, and students who may work 1-2 days a week at minimum wage because at that rate we’re probably taking their month of January salary away from them.  Mr. McKay commented that the State is also evaluating making that $12,000 exemption an act of law.  

Mrs. Kiefer talked about dedication of emergency services.  She happens to serve on the Bucks County Association of Township Officials Emergency Services Advisory Board as well.  There have been a lot of townships that have instituted this and some of the townships unfortunately have done some juggling.  What concerns her a lot is at our last budget meeting Mrs. Butterworth mentioned that we can spend the money on the police and shift their monies that we’ve set aside into the General Fund.  If we’re going to be collecting monies for emergency services, I’d like to make sure that they aren’t short changed on something we’ve already budgeted that they should already have the dedicated monies and this should be in addition to.  Mr. McKay commented that what Mrs. Kiefer is saying is that the emergency service 

tax should not be spent on the police.  No, said Mrs. Kiefer.  I’m saying you shouldn’t take away what they have already and substitute it with emergency services.  If we’re taking emergency services, we’re raising money for emergency services said Mrs. Kiefer.  It should be in addition to not instead of so that we can do what I call creative accounting that is to take money from them that they already have and say o.k. we’ll give them the emergency services money and then we take that money and put it into our General Fund to spend more said Mrs. Kiefer.  Mr. McKay said your saying that we should create more expenditures.  No, said Mrs. Kiefer.  What I’m saying is that if your going to raise taxes for a specific purpose then it should be for that specific purpose not to just to move it into something where you already have plans to spend.  


Mr. McKay asked the solicitor if the use of the emergency services tax can be used for what purposes?  Mr. Sugarman said it can be used for the services listed in the statute which includes police and other emergency personnel issues, road improvements under some circumstances, etc.   


Mrs. Kiefer’s other concern was the issue of 1 or 2 mills.  Unfortunately, at the last meeting Mr. Plotnick stated that he needed if you need 1 mill why not raise it to 2 mills.  If the township imposes this increase in the millage, which is a 40% increase, Warrington Township will have the sole distinction of implementing the highest percentage increase in taxation in all of Bucks County.  

Mr. Plotnick said his wish list that he has is more than a wish list.  This is what the citizens have asked for and demanded.  It is for the lack of infrastructure improvements that have not been made by your administration or prior to your administration.  It is a township that is behind times in technology, and equipment that is reaching its obsolescence.  It is a township that has to put in trails and parks.  We’re going to get grants to help out us with our budget.  The citizens are going to have a chance to vote on these items on a referendum.  If they don’t want them, they won’t get them.   

Mr. McKay asked Mrs. Kiefer if she had areas where she recommends that we cut expenditures.  Mr. McKay said you are looking at revenue items that were deleted.  That’s a possibility said Mrs. Kiefer.  Mrs. Kiefer’s philosophy is that it doesn’t meet what, she believes, government should do.  Government is not there to collect possessions of high value equipment, to collect a surplus so that they can spend money if they think of something.  Government is there to provide the services that they need to for the public at the most minimal expense that they can.  Her opinion is that the township is not being fiscally responsible by doing this said Mrs. Kiefer.    Her opinion is that the township should be more fiscally conservative.  Mrs. Kiefer doesn’t believe that by raising taxes at this level is a responsible way of handling it.  Her recommendation is that the township tighten the budget.      

Mr. McKay said at the last meeting he wavered between 1 and 2 mills.  After looking at the amended budget, in the revenue phase it has $525,000 worth of one-time sales still in it.  In fact, that $525,000 figure in itself represents 2 mills in taxes said Mr. McKay.  We kept that in the budget.  What do you sell?  When you look at the need, you have to project further than one year out said Mr. McKay.  

One of the residents, who is a Manager for Seeman Medical Solutions, and she said she has the utmost respect for the supervisors.  Her question was why does it have to be just the supervisors' problem to figure out how to generate additional revenue.  Why can’t you solicit input or have a committee with some of the residents who may have innovative creative solutions.     

Mrs. Butterworth said she’s been a resident of Warrington Township for over 27 years.  She doesn’t want this millage increase.  The problem here is that she was in the past administration and I looked at the budget that was approved.   I came in here to try and justify the figures and I just wanted to see the facts.  We asked the past administration to show us.  We sent engineers out to measure and they said there is 50,000 cu. yds. of dirt.  After measuring the dirt, the engineers came up with 10 cu. yds. of dirt.  With the new administration that has come on board we’ve looked at the budget and we can’t justify what was approved in the budget to justify the figures that are written here.  

Frank Shelly, who resides at 1460 Easton Road, said unlike business and industry municipalities are limited by the legislature in how the township can get money.  Mr. McKay said that is correct.  

Herb Bogas talked about a small increase of only 2%.  He’s a resident of Forest Ridge development and indicated that shortly after a new board was elected for the Condo Association, the residents received a letter that they looked at the numbers and they feel that they are low and they have to be increased by approximately $17 a month.  It wasn’t a large increase like the millage increase that the township is talking about.  Mr. Plotnick responded that the $17/month equates to $204 a year.  The township is talking about 2 mills and on your property we’re talking about $60 a year.  

Al Bolton, who resides in Legacy Oaks, said he got a raise this year of 3%.  The township is taking a percent, gasoline goes up, and medical went up.  He said he is trying to live on a fixed income. Had the board come out and said we’re going to go with a ½ mill or 1 mill I don’t think the supervisors would have had all these people out at this meeting.  When the township turns around and reassesses us from $10,000 to $40,000 and that’s 2 mills, which is really an 8 mills increase.  Are you still going to sell dirt?  Mr. McKay said we are going to look at all assets we have in terms of the ability to sell.  Yes, said Mr. McKay.  Dirt has been collected over a period of a few years and this is the first time the township has talked about selling dirt.   

Jim Worth, who resides on Jericho Drive, said there are a few ways about the budget.  He understands that you have to scrutinize budgets regularly.  He referenced the two items left off the revenue side of the budget because they were not appraised.   The reserve was $750,000.  You said it was un-appraised so it went to zero.  It’s got to be a number between 0 and $750,000.  You mentioned real estate that there were some properties that were appraised and one other property that were not appraised.  You should have them appraised and find out what they are worth said Mr. Worth.  Warrington Township is still growing.  With the opening of Valley Square and other businesses coming into the township it must be adding to the tax base said Mr. Worth.  Not as much as you’d like to think responded Mr. McKay.  

Mr. McKay talked about real estate taxes and indicated that the township receives 5.6% of the millage.  The township actively participated in bringing commercial growth to Warrington Township.  We wanted to create a tax base, job opportunities, and conveniences for our residents.  The tax base is not funding.  

In general, Jim Worth said we’re still a growing township.  Mr. McKay said from a fiscal management area, he had one supervisor that he had asked for the past two years for a 5-year fiscal growth plan for Warrington Township and it’s been ignored.  Mr. Worth said you talked about the State law change that allowed Pennsylvania taxpayers to pay more potentially.  As I recall, the assessment was changed by a factor and it was because we were actually taxed at the maximum amount by law. 

Mr. Worth encouraged the supervisors to look at cutting costs.  Mr. Worth understands that there is not enough time to review the 2006 in depth because of the deadline for approving this budget but felt other residents could add their input for the 2007 Budget.  Mr. McKay said the supervisors would welcome any residents who have any involvement in accounting and financial management to sign their name and address on the pad before leaving tonight’s meeting.  Mr. McKay said one of the platforms for the new supervisors was to solicit more volunteerism for the community.   

Kathy Krajco, who resides at  Forest Ridge Development, said when you opened the meeting you had a list of reasons why there should be an increase in taxes in Warrington Township.  Those reasons may all be valid but the residents all have reasons like that too.  Everybody’s expenses are going up and someone has to look at the big picture.  The emergency services tax is a hardship on people.  With taking $52 out of your first paycheck even if you’re making more than $12,000 can hurt.  If the figure can go anywhere from $10 to $52, why is it automatically $52.  The same reasoning can be used for the 2-mill tax.  Can’t it be 1 mill for this year?  Between now and 2007 the budget can be evaluated.  

Mr. Plotnick indicated that the township has certain limitations imposed upon us by the State.  If we cannot change the budget after February 15 and we only put in 1 mill and we run short, our bond rating could go down.  If the snow season gets real bad in February, we’ll be out of money.  We have a balanced budget.  Over the past 5-10 years no considerations was gone.  All surpluses have been drawn down over the years so there are no reserves left in our budget.    


Andy Velas, who resides at 747 Honora Street, said he doesn’t disagree that you have to raise taxes.  If you are going to raise taxes, you should raise them to a minimum.  Mr. Velas directed his comment to Mr. Plotnick.  He agrees that $60 is not a lot of money.  When I came into the township I paid $200 in taxes, now the figure is $4,000.  Mr. Velas said Mr. Plotnick advertised on your brochure and in the Daily Intelligencer interviews that you’re going to keep down taxes.  


Mr. Plotnick said he’s trying to get more bang for your buck.  Some of the previous supervisors were playing a game with taxes.  They changed it to earned income tax and said we haven’t raised your taxes but they were getting more and more money as the economy and population went up.  They were getting enough to scrape by from the extra revenue from earned income tax meantime drawing down the reserves in all of the accounts.  Now they are trying to sell real estate and sell imaginary surpluses of dirt.  


Mr. McKay commented that real estate taxes have not been raised since 1992.  


Mrs. Butterworth said while working on the budget she did some research with all of the municipalities in the Commonwealth of Pennsylvania.  There are municipalities that developed blue ribbon committees.  They got volunteers all together and rather than raise taxes they had fundraisers.  There have been 15 municipalities that have been very successful with what you’ve been saying.    

Mr. McKay responded to a former resident of Abington Township.  Mr. McKay believes that Abington Township is one of those communities, Warminster Township and Montgomery Township that collects mercantile tax.  Today it’s illegal to collect mercantile tax but those communities were grand-fathered said Mr. McKay.  There is also a consideration and it is being reviewed by the State for possible re-enactment.  The mercantile tax is a large revenue base for those communities that have it prior to it being eliminated.    

 
William Reid, with the Ambulance Corps asked about the emergency services tax.  If there is going to be over $400,000 collected, how much can he expect to be budgeted for both the ambulance corps and the fire company?  Mr. McKay said right now the fire company recently received a 3 mill increase which by today County millage ratio equate to a 1.5 mill tax that generates $433,000 a year for the fire company.  The ambulance corps is supported by a 1-mill tax that generates $300,000 a year.  Financial support is already there from the community in terms of millage for those two departments.  


Mr. McKay asked the solicitor about the EMS Tax.  The solicitor advised Mr. McKay that we are looking at two taxes.  The EMS Tax we’ll continue to look at because we can’t adopt it tonight and take into consideration the impact on the fire company and the ambulance corps and save that for February 14.  The EMS tax is not restricted by the proposed budget deadline and can be analyzed any point beyond February 14 if we want to delay it for further consideration of that tax said Mr. McKay.  


Patti Schaedler, who resides at 1718 Palomino Drive, asked why more taxes cannot be obtained from the new businesses that are moving into Warrington Township.  I’m guessing that they were offered some wonderful deals to come into the township with taxes.  Why can’t these businesses pay a higher tax?  With all the input your getting tonight from the residents and the promise of more help, maybe we should aim lower rather than higher.  Forget about 2007 for now and concentrate on what we have to do for 2006 and assume that we’re going to make improvements for a better 2007 Budget.  Mr. Sugarman said State law severely limits townships and what they can tax.  The township cannot basically have a business tax.  Townships that had business taxes in 1988 can continue them but most townships do not have such taxes.  It is something that has to be looked at because the businesses that are coming in are generating a lot of expenses said Mr. Sugarman.  Mr. McKay responded that no tax incentives were offered to commercial businesses to come into the township.  Possibly the developer of the project offered them cheaper rent.  


Mr. Sugarman said the Board has a legal obligation to adopt a balanced budget.  The budget that was adopted in December it well established now was not truly balanced.  It was not a valid budget because it relied on $750,000 of revenue, which no one wants to say was a valid, good faith projection.   So the budget had a deficit of some number in the range of $750,000.  That was not a valid budget and it has to be changed to balance.  If that revenue cannot be made up in some other way, than a tax increase has to occur in order to have a legal budget. 


Francis Reaman, resident of Forest Ridge Development, asked Mr. Plotnick, what he meant by saying that Warrington Township was living in the dark ages and that it was not even up to the 20th Century.  Warrington Township is growing said Ms. Reedman.  Mr. Plotnick responded that any work that is done in terms of modernizing this township with computers is going to save money not cost money.  Currently if you look around this conference room you’ll see the walls lined with file cabinets.  If you have the opportunity to come to this township building, you’ll find approximately 15%-30% of the floor space occupied by file cabinets.  A good computer system could enable us not to have to buy a new building for our personnel.  Mr. McKay said before any computer software that pertains to a management system is considered is going to have some cost justification.  


Mike Smith, who resides at 502 Jarrett Court, said he sees where the Board has this problems both with timing as well as the needs to delineate specifically what comes into the budget and what comes out of the budget.  In reality there has to be approximately 6 ½ week period so that the original budget was passed back on December 13.  As previously expressed, the figures on the dirt and possibly the figures on some of the other categories of revenue are unsubstantiated and the very fact that they are unsubstantiated that they be substantiated before any significant action is taken.  You indicated that the revenue from the property that has not been appraised has been eliminated from the budget.  While he doesn’t know how much money your looking at, Mr. Smith suggested that why not have this property appraised.  


Kevin Riley, who resides at 2445 Park Road, said he has been a resident of Warrington Township for 35 years.  He commented that when this Budget was passed when the old Board was here and wondering if it was done to embarrass the new Board.  Mrs. Kiefer said it is very easy to blame your predecessors for whatever ales or illnesses that you have perceived of your own.  Mrs. Kiefer is not saying that we have a perfect budget.  Mrs. Kiefer said she believes that government’s job is to represent the people as best as they can, which means to do it as fiscally responsible as they can.  If selling properties and selling soil that is just sitting there can make money for the township, thereby reducing expenses that the township taxpayers have to pay, I feel it is something that they should look at said Mrs. Kiefer.  Mrs. Kiefer feels we should not raise taxes until we have absolutely no other choice not because we think we might need the money.  


Jeff Bigelow, resident of Park Road, asked what is the specific time frame when this budget has to be approved.  By law a newly amended budget or a change which comes along with any change in millage, must be approved by February 15 said Mr. McKay.  In reality, in order to get the millage increase on the tax bills that are being sent out to the residents the bills are going in for printing on February 1.  The practicality is that a decision has to be made tonight as to what we’re going to do said Mr. McKay.  If there is no change in millage, then the proposed amended budget has until February 15 to be approved.  


George Mayberry, who resides at Arbor Ridge Drive, said there has been a lot of talk about the sale of land and the sale of assets, dirt, etc.  He believes that total is somewhere between $1.7 million and our costs went up $1.7 million over last year.  Mr. McKay said the $1.7 million came out of the revenue stream.  We increased building permits fees to bring in another $250,000 to balance that money we took out.  Because the expenditure side of the budget went down $380,000, we took $380,000 out of the budget that was approved on December 13.  Once we get an estimate on the dirt it will generate some sort of funds said Mr. Mayberry.  Once we get the dirt appraised, we’re going to bid it.  We can only sell it wholesale and right now we don’t know if there is any number to that value.  During the course of the year we’ll make every attempt to sell the excess dirt said Mr. McKay.   We’re going to get the County Line Road property appraised formally that Mr. Smith alluded to.  However, there is a second consideration that we have to consider for not selling the property is because a part of that property might be used as a trailhead and parking lot for our bike and hike.  


Mr. McKay said we consider at this point, which is essentially from January 1 to January 24 to re-evaluate the expenditures in the budget that we’ve done our best to say that the budget expenditures are the same as they were last year.  We haven’t been able to find any significant areas where we can cut.  If we generate more revenue by the one-time sales of dirt, sale of the properties that we anticipate, then we can adjust the budget later.  If we established those values through the course of year with the help of a number of people on the advisory board, we can quick start a fiscal management advisory board looking at fiscal management during the course of the year.  We can look at the budget and see where we can save on expenditures but next year at this point in time we will have a whole year to look at what we’ve been allowed three weeks to look at said Mr. McKay.  


One resident talked about the 140 acres Tabas Tract, which is now Valley Square.  It was zoned agricultural.  Does that mean that the taxes are less at that point and now that you’re having a mixed-use property with commercial real estate wouldn’t you actually be increasing tax revenues.  As I mentioned earlier, that at some point during the approval process they stated, and this is when they were talking about the core property at Valley Square.  They showed a slide of about $60,000 in revenue to the township from their improvements.  


Jim Worth said that Mr. Sugarman indicated that it would be illegal to pass an unbalanced budget.  Instead of a 2-mill tax increase Mr. Worth proposed is there is enough contingencies and maybe there is more revenue from dirt and increased population.  He proposed a 5% across the board cut in spending and then you have a year to figure out where it is really needed.  It forces people to tighten their individual department budgets.  


Mr. McKay said we did go through the source of revenue cutting.  At this point not knowing where we’d cut I don’t think I’m going to obligate the board to cut expenses where it may involve risking the safety in regarding police service being 30%.  I appreciate saying just doing a 5% across the board and then find out where we’re going to make it up.  The ending balance in our General Fund is $896,000.  With tax generated if we went from 2 mills down to 1 mill we’d be cutting $274,360 in our revenue stream that would leave us with just a little over 5%.  I appreciate the fact that we might be able to gain more revenue in unknown items but also appreciate the fact that in 2007 we’re going to have a hole in the budget possibly of approximately $500,000.  Mr. Worth says we have a year to work on it.  


Mrs. Butterworth said she listened to what the audience has said and she would consider going for a 1-mill tax increase.  


Mr. Sugarman said if you are going to consider dropping the millage from 2 mills to 1 mill, you need to define the source of budgeted increased revenues or budgeted decreased expenses ($275,000) to replace that either in reduced expenditures that are budgeted or in increased revenue that is budgeted from the amended budget in order to get it back to a balanced budget.  It could be from the Intra-fund Transfers in order to fill what you’d be creating with the $275,000 hole said Mr. Sugarman.   What you could do is eliminate some Intra-fund Transfers into some of the storm water improvements or into the park improvements or reduce them.  You can identify a projected sale of the building that you don’t want to sell if necessary.  You can budget that, as it doesn’t commit you to actually sell it.   Mrs. Butterworth asked Mr. Sugarman if we ever came to the conclusion when we have our bond out there do we have the properties as secured on the bond.  Mr. Sugarman said in terms of the sales, he said he hasn’t had the opportunity to review the bond documents as to whether the properties that can be sold.  What I understand is that the bond documents call for the bond for the lenders to be notified in the event of the sale of a property.  

To increase your revenues, your looking at one-time township property sales said Mr. McKay.  There was a verbal appraisal on the County Line Road property but not a written appraisal.  Mr. McKay asked if the township can legitimately include that property.  Yes, said Mr. Sugarman.  For budgeting purposes you cannot sell on a verbal appraisal.  Mr. McKay suggested that we look at increasing property sales by adding the County Line Road property, which has only a verbal appraisal into the budget and reduce the revenue stream millage by 1 mill.  


Wayne Bullock, who resides on Turk Road, said when he left the board the township had a surplus.  Mr. McKay said in the 2004 Operating Budget expenditures exceed revenues by $1.536 million.  Mr. Bullock asked what was the surplus the last year he served on the board.  The figure that comes to mind is $4 million said Mr. Bullock.  We structured our operating budget so that building permits, etc. did not affect our operating budget and we had zero millage.  I believe for 17 years we didn’t have millage said Mr. Bullock and Mr. Plotnick said no one did any prior planning.  I think what Mr. Plotnick needs to do is actually look back on some of that so that he knows what planning was done said Mr. Bullock.  Mr. Bullock said the important thing is that you have to decide what is the best for the citizens of Warrington.  Residents provided a lot of input at tonight’s meeting.  


Mr. Lamond said he doesn’t like the idea of raising taxes.  As far as the 2-mill increase, I know why it has to be done.  If we can do it legally without going to 2 mills and we can do it with 1 mill and keep the 5% there that is recommended, I would go for the 1 mill tax increase.   He doesn’t like the idea of selling the properties.  When you have a $60,000 income, I know it seems like its minimal but that property would pay for itself in less than ten years.  


Mr. McKay is suggesting is that the township increase property sales by $250,000 in revenue and reduce the revenue by 1 mill, which is a reduction of $274,000.  


Mrs. Kiefer said she understands what Mr. McKay is trying to accomplish and in spite of the fact that she disagrees with him I applaud your efforts in accomplishing that.  I believe that we have to look at things the same way as anybody else who may have limited funds.  I think we should at things and spread out projects over two years instead of one year.  Sometimes you hold off an expenditure until the next year.  I personally think it is sad that it took a room full of people to bring us to the point where we’re looking at approving revenue that was already approved in our already approved budget for 2006.  I believe, granted, that all budgets should be reviewed and that I’ve never seen a perfect budget.  I believe that the budget as was originally presented, although it was bare boned and we might have to hold off some expenditures, could be held on the line and you could review it along with members of this board and come up with something.  We talk about unsubstantiated soil.  Substantiate it and bite the bullet and let’s move ahead and try to do the best that we can for the township.  Personally, that means sticking with bare-bones budget and no tax increase.  Review it for the year and come up with a better idea for next year.  

Mr. Sugarman said the resolution should be revised to state the amended budget that is attached is adopted except that the sale of the building is added at $250,000.  Item 2.  The millage fee is established at 6.15 mills and 1 mill is added to the General Fund. 

Motion – It was moved by Mrs. Butterworth, seconded by Mr. Lamond, that the Board of Supervisors voted to approve the amended resolution read by the solicitor for the 2006 Budget.  This motion passed by a vote of 3-2.  Mrs. Kiefer and Mr. Plotnick voted no.


Mr. McKay thanked the audience for their participation.

Request for Escrow Release for Forest Ridge - Certificate of Completion No. 12 in the Amount of $171,943.68


Mr. McKay said Forest Ridge Development included off-site improvements of Pickertown and Bristol Roads, which have not been acted upon.  Forest Ridge Development was approved in 2002.  In the conditional approval there was some discussion as to what the obligation of the developer was.  The improvements of Pickertown and Bristol Roads, which would include a left-hand turning lane, said Mr. McKay.   At this point of time I have no idea what that commitment was said Mr. McKay.  Mrs. Kiefer said the developer approved committing to approving that area by having a left-hand turning lane that would allow for ease of traffic movement.  There apparently had been a problem with them getting the necessary approvals from PennDot.   It was Mrs. Kiefer’s understanding that every time something was broached or discussed about it PennDot had some other inquiry.  The last time she understood that there was a question from PennDot that they may have felt that it wasn’t necessary and it didn’t meet their warrants for needing a turn light said Mrs. Kiefer.  


Mr. McKay said what they are asking for is release of all the escrow except for the contingencies.  Essentially, there are no known contingencies for money set aside for off-site improvements said Mr. McKay.   Mr. McKay asked the township engineer to look into the situation and give the supervisors a status report.  


Joe Balent, who resides at 200 Beech Boulevard in Forest Ridge Development, is against releasing the escrow monies for Forest Ridge.  Mr. Balent said on the eastern side of their property there is storm water that runs off that creates all types of erosion. The main concern is runoff.  There are other areas of concern; i.e., enclosures for our trash bins, electrical things that have to be fixed.  We also had some problems with the way some of the roads were constructed.  In the front of our buildings where you enter the ice dams up and it runs off and freezes.  We are going out to get our own engineer to take a look at these areas of concern.  One of our questions is has the township engineer approved this.  Have these things been looked at.  The gutters ice up and we heard that it is on the borderline of an acceptable code.  


Mr. McKay said Tom Zarko, our present township engineer, if Carroll Engineering had been out to look at the areas of concern in the Forest Ridge Development.  The township inspectors have been out there and said different things but they have not been there recently said Mr. Zarko.  Mr. McKay said there are two issues here:  (1) Public improvements, and (2) Private property.  With private property we’re looking at code said Mr. McKay.  There are a few other things they need to do; i.e., shrubbery, etc.  The main concern we have is this runoff.  It is literally eroding the dirt.  Mr. McKay referred this matter to the township engineer to take a look at it.    


Mr. Plotnick said he received an email from Dick Wieland, the former township engineer, who said he looked at the rear areas of the buildings last Wednesday during the rainstorm and he saw no problems with flooding or ponding.  


Mr. McKay asked Francis Reaman o get her documentation to Joe Balent.  There are three issues here (1) Escrow release for legitimate public improvements that were made; (2) Have the township engineer look at part of the original subdivision approval in which C & M Developers at that time was involved with putting in improvements at Bristol & Pickertown Roads, which has been done; and (3) 

Private property situation with the drainage.  Mr. McKay recommended that approval be denied until the township engineer checked into these issues.  

Motion – It was moved by Mr. McKay, seconded by Mrs. Butterworth, that the Board of Supervisors, voted to deny the escrow release for Forest Ridge without prejudice of being brought up at the next meeting.  This motion passed by a vote of 5-0.  

Request for Escrow Release for Whisper Ridge South, Certificate of Completion No. 17 in the Amount of $5,300.00

Motion:  It was moved by Mr. McKay, seconded by Mrs. Butterworth, that the Board of Supervisors voted to grant the escrow release for Whisper Ridge South, Certificate of Completion No. 17, in the amount of $5,300.00.  This motion passed by a vote of 5-0.

Adjournment


It was moved by Mrs. Kiefer, seconded by Mr. Lamond, the Board of Supervisors voted to adjourn the meeting at 11:15 p.m.  This motion passed by a vote of 5-0.

_________________________




________________

Kenneth D. Kugel





   Approved

Acting Township Manager
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