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WARRINGTON TOWNSHIP BOARD OF SUPERVISORS

MINUTES FOR AUGUST 23, 2005 MEETING

The regular meeting of the Warrington Township Board of Supervisors was held on August 23, 2005, 7:30 p.m., at the Township Building located at 852 Easton Road, Warrington, PA  18976.  The members present were as follows:

Attendance:


John R. Paul, Chairman; Rebecca A. Kiefer, Vice Chairman; Lee E. Fein, Secretary; Carol M. Butterworth, Assistant Secretary; Glenn P. McKay, Member; John D. Bonargo, Sr., Township Manager; William H. R. Casey, Esq., Township Solicitor; and Richard A. Wieland, Township Engineer; and Kenneth Kugel, Zoning Officer. 

Pledge of Allegiance  


The meeting opened with a pledge to the flag.  

Approval of Minutes


It was moved by Mrs. Kiefer, seconded by Mr. McKay, the Board of Supervisors voted to approve the minutes of the July 26, 2005 meeting. This motion passed by a vote of 5-0.

Posting of Minutes


It was moved by Mrs. Kiefer, seconded by Mr. Fein, the Board of Supervisors voted to post the minutes of the August 9, 2005 meeting.  This motion passed by a vote of 5-0.

Approval of Bill List


It was moved by Mrs. Kiefer, seconded by Mr. Fein, the Board of Supervisors voted to approve the bill list from August 9, 2005 until August 23, 2005 in the amount of $567,885.40.  This motion passed by a roll call vote of 5 yeas.

Warrington Township Emergency Services 

Warrington Fire Company – Chief Chris Harvey


Chris Harvey, Warrington Township Fire Chief reviewed the Fire Company’s monthly report as follows:
· The total incident count was 49 and the average turnout per incident was 13.  Incidents included fire, rescue and emergency medical service, hazardous conditions, good intent calls, false alarm and false calls, and severe weather and natural disasters.

· Other outside events that we did in July included a snow making demonstration at the Warrington Swim Club.  It’s a “Christmas in July” theme.  Also we provided this same service at the Twin Oaks Day Camp, which is their “Emergency Services Week” said Mr. Harvey.   

· Training still goes on despite the heat.  We had about 324 hours of training this past month.  One member of the fire company attended the National Fire Academy in Maryland where he was attending the National Incident and Hazardous Systems course for 80 hours.     

Mr. Harvey distributed copies of two tips of the Month:  “Fire Safety on Campus” and Get Out and Stay Alive”, a program for college campus and student fire safety.

Mr. McKay said he appreciated the charts and graphs presented by Mr. Harvey.  Mr. McKay asked if there was any correlation between false alarms and false calls and the type of property.  Would residential be a higher percentage to get a false alarm than business.  Mr. Harvey said the residential would be more susceptible if lighting would strike in the area if it was weather related and the mercantile business sector does seem to see a lot more false alarms due to the gross square foot area that affects the height of the building, and the maintenance of the system.  In review Mr. McKay said that most of the fire alarms and false calls are not preventable because of some outside reason.  There is nothing the property owner can do to prevent that call.  No, that is correct said Mr. Harvey.

As an update to the ambulance corp, Mr. Paul said Mr. Dorfman is the Deputy Chief and he automatically moves up to that position until an election is held said Mr. Paul.  

Based on a recent newspaper article, which was very vague, Mr. McKay asked for verification that the township hasn’t compromised at all the safety involved with our ambulance corp.  No, said Mr. Paul.  Within hours of the resignation of the Chief of the Ambulance Corp a battery backup system was in place and it took over.  A board meeting was held and everything is running as normal as emergency organization runs said Mr. Paul.  

Notification to Residents on Road Work and Improvements by Signage at Various Locations:  Kansas and Street Roads, Bristol and 611, and Bristol and Kelly Roads, etc.  

Mr. Paul said the township had signs made up where we were going to do road improvements.  Mr. Paul asked John Bonargo to look up to see if the signs were available and have them placed at locations where some of the roadwork was going to be completed or started for notification to the residents.  Signs should be in place prior to the roadwork being undertaken said Mr. Paul.  Along with this the same information would be put on the township’s website said Mr. Paul.  

Rosemary Dryfis, who resides in Orchard Hill Circle off of Bristol Road asked since the township is making some improvements, is there any chance of getting a left turn signal on Bristol Road to go south.  There have been numerous accidents in that particular area.  Mr. Paul said that that is in progress right now.  Basically, what they are doing now is changing the lanes configuration.  Mr. Wieland said we’ve given the contractor notice to proceed on the signal and an extra lane heading eastbound on Bristol Road.  If your talking about a signal that makes a left hand turn, the State won’t allow that said Mr. Paul.  There won’t be any left hand turn lane coming in that direction said Mr. Paul.  The township has petitioned the State a number of times for that and because the intersection does not line up properly the State will only allow certain things there to happen said Mr. Paul.  A left hand turn lane is not one of them said Mr. Paul. The State will allow the township to put a stacking lane where the straight lane is eastbound on Bristol Road to go north on 611 said Mr. Paul.        

To Consider and If Appropriate Approve the Developer Agreement for Warrington Plaza


Mr. Casey said there is a difficulty in getting the written approval of the mortgagee because it is held by a pool of mortgagers and it’s difficult to get their signatures.  They are asking that the township put the requirement in our SALDO.  They are requesting a waiver and also to indemnify us if anything ever happens because of that said Mr. Casey.  Mr. Casey said he didn’t know why that provision was in the SALDO and why the mortgagee would have to sign off unless there is some easement that might limit their interest.  Usually these improvements would make their lien more creditable.  Mr. Casey doesn’t see any problem with it if the supervisors approve it.  The township would have to grant the waiver and also sign the agreements said Mr. Casey.  


Mrs. Kiefer asked for clarification on this request.  Basically what the township would do is if the township is granting the waiver for that we’re asking for them to provide us with documentation, indemnification, and hold harmless and that is what you have right now.  Yes, said Mr. Casey.  

MOTION:  It was moved by Mrs. Kiefer, seconded by Mr. McKay the Board of Supervisors voted to waive the requirement for the execution of the Certification of mortgage status on the record land development plan upon condition of receipt of the Indemnification and hold harmless agreement from the owner.  This motion passed by a vote of 5-0.  

MOTION: It was moved by Mrs. Kiefer, seconded by ​​​​​Mr. McKay the Board of Supervisors voted to approve the developer agreement for Warrington Plaza.   This motion passed by a vote of 5-0.

Warrington Township Emergency Services Advisory Committee


Mrs. Kiefer said in 2000 the Emergency Services Advisory Committee was formed.  The purpose of this board was to investigate a variety of things that might help stem the flow of volunteers away from volunteering in the fire and ambulance corp.  Also the board was formed to encourage more people to volunteer and to honor and appreciate the volunteers that we have through a variety of things that were supposed to help with retention and recruitment.  When this board was formed, we expected it to be a board that would last approximately a year and it took a lot longer for us to research the kind of things that were out there and fully get information from fire services in the state.  In order for this board to be effective we extend it until we were able to come up with a complete plan, which was presented to the Board of Supervisors and approved, and the Emergency Services Advisory Committee Board was disbanded in December 2002.  At that time Mrs. Kiefer said she stated to the fire and ambulance that she was always there at their disposal because she was the chairman of that board.  Mrs. Kiefer said should any issue come up in the near future or even in the far future that she would be happy to assist them in anyway that she could.  Since we have looked at some of the programs that we instituted, one of them we have curtailed because it did not have effective participation, the Fitness Care Program.  Rather than waste tax dollars on something that may not be necessarily used the way it was intended to be used we decided to eliminate that particular aspect of the program.   


Mrs. Kiefer elaborated more on why this Fit Care Program was eliminated because a lot of people were not taking advantage of this program.  The township was paying for membership and if people were not going to use it the cost to the township was unnecessary said Mrs. Kiefer.  When we asked the fire and ambulance corp if they truly wanted this program, they indicated that they really didn’t want this program.   


According to the previous bills that the supervisors approved the township is still paying for this program said Mrs. Butterworth.  No, said Mrs. Kiefer.  The bills approved for payment reflected participation that had already taken place said Mrs. Kiefer.  At some point in time the supervisors should formally disband this program said Mr. McKay.  


About three months ago the fire company came before the supervisors with a proposal and we told you at that time the township had not budgeted for it and that we would consider putting the Emergency Services Advisory Committee back together to evaluate this potential program that the fire company asked for so we can evaluate its effectiveness, fiscal responsibility to it (cost to the township), before we would agree to support it said Mrs. Kiefer.  Since the Committee board has been disbanded, Mrs. Kiefer wanted to state tonight that since there is a history of previous members knowing the issues, she would like the supervisors approve having the township contact the members of the original Emergency Services Advisory Committee to find out if they would be willing to serve again in that capacity to put this board back into action to evaluate this particular program to see if it has merit as well as can be financially supported said Mrs. Kiefer.  


Mrs. Butterworth asked about the amount of money that was budgeted for this Fit Care program.  The board estimated that it would cost between $10,000 and $14,000 a year said Mrs. Kiefer.  We were not spending that amount but if members were only attending this program once a month, the township 

had to pay for the whole month.  It was not cost effective for the township.  Approximately $1,500 was spent this year for this program said Mrs. Kiefer.  


Mrs. Kiefer said what we’re hoping to do is to take a look at other options and whether or not they are feasible.  We won’t  know until the whole board takes a look at it and makes a recommendation to the supervisors to see if the supervisors would want to implement something else said Mrs. Kiefer.  Since Chris Harvey had presented a proposal to the supervisors, it was felt that it behooves the township to take a look at it and see what the cost would be and the issues involved in implementing it and see if it would be something that would provide a benefit.  


Mr. McKay explained to the general public that the Emergency Services Advisory Committee was created to provide some sort of incentive to attract and maintain volunteers with the fire company.  The board set up a program of various incentives for a point system for attending fire calls to FitCare at the Doylestown Hospital Wellness Center.  The supervisors approved this program in 2002.  As part of this program the fire personnel get points for the number of fire calls they attend and those points add up to a incentive award during certain parts of the year.  In June the fire chief presented the supervisors with a new incentive program in addition to the old one because of a concern over availability of volunteers on a regular basis during the nighttime hours.  The point system accumulated for financial incentive awards so it’s a separate incentive program.  In June the fire chief had started this program and initial checks were issued at the annual emergency services banquet.  This should generally be approved as part of the budget by the supervisors said Mr. McKay.  The supervisors need to determine if this incentive program is a benefit to having a safe fire service overnight for our residents.  Mrs. Kiefer said she believed it was for 24-hours service to insure there was someone always on call to answer fire calls instead of just taking the chance of which volunteers were going to show up.  Mr. Harvey said there is a designated crew from Sunday thru Thursday nights because of work schedules.  That was the guarantee that there would at least a 4-man engine crew that would hit the street no matter what the dispatch call said Mr. Harvey.   


Mr. McKay said the justification for this program is that we may not enough volunteers for the 24-hour service call.  Part of it is the time period for the volunteers to get to the fire station said Mr. Paul.  Some live close by while others having a longer distance to travel to get to the fire station said Mr. Paul.   Mr. McKay said there are no other fire departments around that have this kind of program?  Yes, that is correct said Mr. Harvey.  Mr. McKay is looking for documentation that there is a possible shortage of volunteers.  


Mrs. Butterworth asked when this program was activated was this program before the entire fire department membership to vote on if this was something they wanted to do?  No, we didn’t vote on said Mr. Harvey.  We said we were going to start a duty night program and was based off of the same criteria that was for calls training and what the squad currently follows for time and coverages so that we could make sure there was a crew on the street said Mr. Harvey.  So what your saying there was no recommendation from the membership for this?  No, said Mr. Harvey.  That was based off of senior line officers, evaluation of diminishing volunteers per call, etc.  What’s the membership total asked Mrs. Butterworth.  Mr. Harvey said there is currently 42 active volunteers on the list.  How many officers are there asked Mrs. Butterworth?  Mr. Harvey said there are 4 junior officers, and 2 senior officers.  


While the incentive program is very good, Mrs. Butterworth has a major concern with, that the supervisors had to approve a couple of weeks ago the bill list and the bill list was to pay for the incentive program.  It was my understanding that when the supervisors paid this bill to the members that some members got it based on the approved program and some members got it also with the additional unapproved program.  All members got paid for what they signed up for said Mr. Harvey.  


Mrs. Butterworth doesn’t have any problem in appointing an Emergency Services Advisory Committee but there are two issues here.  If the Emergency Services Advisory Committee is going to 

look over, if there is a need because of the shortage, and how the program is going to be implemented for payment of one program versus payment for the other and what does the supervisors do now.  As a supervisor I’m concerned with taxpayers money that was spent for a non-approved program.  

Mrs. Kiefer said the purpose of this program is to expand it to ensure that the township has coverage around the clock so that we have a quick availability and a guaranteed availability of emergency personnel.  


Mrs. Kiefer recommended the third Wednesday of the month as a possible meeting night to appoint the Emergency Services Advisory Committee members.  Mrs. Kiefer wanted to make sure that we had representatives from the fire department as well as the ambulance corp at every meeting so that we could keep abreast of things and get the information we need.  


Mrs. Butterworth asked if we were going to advertise to the public if anyone wants to be on this Board.  We can said Mr. Paul but we still need a motion to form the Board.  Mrs. Kiefer’s next recommendation would be that we contact the previous members to see if they still would be willing to serve.  The original formation of this board was comprised of members of the fire company, ambulance corp, and the public at large said Mr. Paul.  

MOTION – It was moved by Mrs. Kiefer, seconded by Mr. Fein the Board of Supervisors
 voted to reinstate the Emergency Services Advisory Committee and advertise for people to participate with seven members with John Paul serving as the liaison supervisor meeting on the 3rd Wednesday of the month.   This motion passed by a vote of 5-0.  


Mrs. Butterworth said one of the main concerns she has is when this committee is advertised and is formed for the purpose of this incentive program and also she would like if there is anything else that can be looked at at that particular time the committee could look for other incentives.  Since 202 things have changed and maybe by other companies and can research it for other incentive programs.  Mrs. Butterworth would like to make sure that whoever is appointed to this Emergency Services Advisory Committee that they would actually sit down with the entire fire company membership and get their input.  

Review from Elbow Lane Estates for a Time Extension for the Final Review from September 7, 2005 until November 8, 2005

MOTION: It was moved by Mrs. Kiefer, seconded by Mr. Fein the Board of Supervisors voted to grant the time extension for the final plan review for Elbow Lane Estates from September 7, 2005 until November 8, 2005.  This motion passed by a vote of 5-0.

Request for Escrow Release for Equestrian Court Certificate of Completion No. 3 in the Amount of $172,891.80.

MOTION:  It was moved by Mr. Paul, seconded by Mrs. Kiefer, the Board of Supervisors voted to grant request for escrow release for Equestrian Court, Certificate of Completion No. 3 in the amount of $172,891.80.  This motion passed by a vote of 5-0.  

Request for Escrow Release for Walgreens/Commerce Bank, Certificate of Completion No. 1 in the Amount of $824,591.25.

MOTION:  It was moved by Mr. Paul, seconded by Mrs. Kiefer, the Board of Supervisors voted to grant request for escrow release for Walgreens/Commerce Bank, Certificate of Completion No. 1 in the amount of $824,591.25.  This motion passed by a vote of 5-0.  

Adjournment 

It was moved by Mrs. Kiefer, seconded by Mr. Fein, the Board of Supervisors voted to adjourn the meeting at 8:55 p.m.  This motion passed by a vote of 5-0.   

________________________





_________________

    John D. Bonargo, Sr.





Date Approved

    Township Manager
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